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MINUTES
COUNCIL OF ACADEMIC DEANS
TUESDAY, JANUARY 21,2003
Members Present: Elmer Gray, David Dunn, Phillip Myers, Blaine Ferrell, John Hardin, Michael Dale,
Richard Kirchmeyer, Sherry Reid, Michael Binder, Robert Cobb, Sam Evans,
Richard Weigel (representing David Lee), Robert Jefferson, Luther Hughes and James Flynn

Guest: Dennis George; Gordon Johnson and Sally Kuhlenschmidt
L

Minutes from Tuesday, January 7, 2003
There were no corrections.

IL

Information/Clarification Items
A. Administrative Council Update
The Provost updated the Council on items from the Administrative Council Meeting.

B. CPE Advising Conference
The Provost reminded the Council of the upcoming CPE Advising Conference on
February 20 and 21. Cheryl Chambless is coordinating the registration, travel, etc.
C.

Infrastructure Preparation - Kirchmeyer
Dr. Kirchmeyer updated the Council on the infrastructure preparation.

e

D. Subgrants when WKU is not the Lead Institution - Myers
A copy of the "draft" proposed statement to be placed on the Office of Sponsored
Programs Web Site for Subgrants when WKU is not the Lead Institution was distributed
for discussion. After a brief discussion, it was the consensus of the Council for the
statement to be placed on the Office of Sponsored Programs Web Site.

Ill.

Discussion/Action Items
A. Assessment - Dennis George (Time Certain 9:00 a.m)
Dr. George reminded the Council of the senior assessment and that he had developed a
training session and would be happy to scheduled times with individual colleges to
present.

B. Action Agenda - Flynn
Dr. Flynn distributed a memorandum as well as printouts showing the status of the 2001
02 Action Agenda Funds. Each college was instructed to review these funds and
determine how the remaining balances are to be used. The Council is to let Dr. Flynn
know by January 27 how the remaining balances will be used. The Provost will meet with
the Council after January 27 to discuss the reallocations ofthe Action Agenda Funds.

e

There was discussion on the possibility of using Action Agenda Professional
Development Funds to assist during the hiring process to give a more attractive hiring
package. The Provost encouraged the Council to be creative reminded the Council the

•

need of documentation and remaining accountable. The Provost asked John Petersen to
develop a guide for use of Professional Development Funds.
There were also discussions regarding the Jr. Faculty Research Grants the possible use of
offering during the hiring process. After some discussion, the Provost asked Elmer Gray,
Blaine Ferrell, Robert Jefferson and Phillip Myers to meet before the next Council
Meeting to discuss Jr. Faculty Research Grants. Dr. Elmer Gray will convene this group.
Dr. Flynn discussed with the Council the 2002-03 Action Agenda Funds. The Council
was reminded that proposals should be reviewed and recommended by the department
head and the dean before reaching the Provost's Office.
A copy of the current/proposed Mission Statement was distributed for discussion.

C. Staff Equity Salary Adjustments - Dale
Mr. Dale distributed a report from the Equity/Gender Committee of staff equity salary
adjustments. The Council was instructed to review and let Mr. Dale know if there were
corrections/adjustments needed. Mr. Dale will need their responses by end of the day on
January 22.
The timetable for adjustments is by the end of February.
Mr. Dale will be emailing the forms for Teaching Research Equipment Funds and
Classroom Renovation Funds. Allocations of these funds will be done by the end of
February.

D. On-Line Syllabi Project Status - Gordon Johnson (Time Certain 10:15 a.m.)
Gordon Johnson updated the Council of the progress of having on-line syllabi. Mr.
Johnson announced that 60% of the syllabi had been successfully added to TopNet. The
Council requested asked for a report of those courses that do not have on-line syllabi for.
The Council will review this report and give Mr. Johnson feedback on the reason why
courses do not have an on-line syllabi available. Mr. Johnson will send a reminder to
those that syllabi have not been added.
A request will be sent immediately preceding the beginning of each semester for courses
that need to be added to the on-line course syllabi.

E. Public Relations Aspects of Holiday Closings

Gray

Dr. Gray discussed with the Council his concerns on the public relations aspects of the
University being closed during the Christmas holiday and the impact that has on the
University's customer service.

F.

Graduate Student Advising
Dr. Gray expressed his concerns to the Council on the need for more professional
advising for students. Advising will be added to a future agenda for a more detailed
discussion.

G. Computer Support/Access for Part-Time Faculty - Petersen
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There was discussion of need for computer support/access for part-time faculty. After
much discussion, the Provost will establish a task force to discussion the complex issues
surrounding part-time faculty. The Provost asked the Council to recommend one

Department Head from each college, one representative from Information Technology,
one representative from the Extended Campus Program and a part-time faculty
representative. The Council should send the names to the Provost by the end of the week.
The Provost asked Sally Kuhlenschmidt to convene committee.

H. Budget Reduction Considerations - Burch
The Provost discussed budget reduction considerations. At the present time the Council
should move forward on their faculty searches. The Council was reminded to give their
budget reduction plans to her by Noon today.
The meeting was adjourned.
Respectfully submitted,

0~AI~
Lois Hall

